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Plan Actual Var Plan Actual Var Plan Actual Var

Contract Title 100.00% 100.00% 0.00% 0.00% 0.00% 53.71% 38.09% -15.62% 53.71% 38.09% -15.62%

Vessels 1&2 100.00% 100.00% 0.00% 0.00% 0.00% 53.71% 38.09% -15.62% 53.71% 32.81% -20.90%

Engineering 5.00% 5.00% 0.00% 0.00% 0.00% 70.00% 70.00% 0.00% 70.00% 70.00% 0.00%

Engineering & Designing 5.00% 100.00% 0.00% 0.00% 0.00% 70.00% 70.00% 0.00% 70.00% 70.00% 0.00%

Supply of Raw Material 30.00% 30.00% 0.00% 0.00% 0.00% 100.00% 40.00% -60.00% 100.00% 40.00% -60.00%

Plate & U-Bult 12.00% 40.00% 0.00% 0.00% 0.00% 100.00% 100.00% 0.00% 100.00% 100.00% 0.00%

Paint Material 18.00% 60.00% 0.00% 0.00% 0.00% 100.00% 0.00% -100.00% 100.00% 0.00% -100.00%

CONSTRUCTION 42.00% 42.00% 0.00% 0.00% 0.00% 48.13% 53.79% 5.66% 48.13% 41.22% -6.91%

Mechanical 27.00% 65.00% 0.00% 0.00% 0.00% 74.04% 82.75% 8.71% 74.04% 63.41% -10.63%

Elliptical Head 1 & 2 9.33% 40.00% 0.00% 0.00% 0.00% 100.00% 100.00% 0.00% 100.00% 94.60% -5.40%

Cutting 1.47% 16.00% 0.00% 0.00% 0.00% 100.00% 100.00% 0.00% 100.00% 100.00% 0.00%

Grinding 0.98% 10.00% 0.00% 0.00% 0.00% 100.00% 100.00% 0.00% 100.00% 100.00% 0.00%

Beveling 0.98% 10.00% 0.00% 0.00% 0.00% 100.00% 100.00% 0.00% 100.00% 100.00% 0.00%

Fitup 0.98% 10.00% 0.00% 0.00% 0.00% 100.00% 100.00% 0.00% 100.00% 100.00% 0.00%

Head manufacturing 4.91% 54.00% 0.00% 0.00% 0.00% 100.00% 100.00% 0.00% 100.00% 90.00% -10.00%
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Shell 7.85% 17.00% 0.00% 0.00% 0.00% 100.00% 100.00% 0.00% 100.00% 100.00% 0.00%

Shell Plate Course1 3.93% 50.00% 0.00% 0.00% 0.00% 100.00% 100.00% 0.00% 100.00% 100.00% 0.00%

Cutting 0.49% 12.50% 0.00% 0.00% 0.00% 100.00% 100.00% 0.00% 100.00% 100.00% 0.00%

Grinding 0.49% 12.50% 0.00% 0.00% 0.00% 100.00% 100.00% 0.00% 100.00% 100.00% 0.00%

Beveling 0.49% 12.50% 0.00% 0.00% 0.00% 100.00% 100.00% 0.00% 100.00% 100.00% 0.00%

Rolling 1.47% 37.50% 0.00% 0.00% 0.00% 100.00% 100.00% 0.00% 100.00% 100.00% 0.00%

Welding 0.98% 25.00% 0.00% 0.00% 0.00% 100.00% 100.00% 0.00% 100.00% 100.00% 0.00%

Shell Plate Course2 3.93% 50.00% 0.00% 0.00% 0.00% 100.00% 100.00% 0.00% 100.00% 100.00% 0.00%

Cutting 0.49% 12.50% 0.00% 0.00% 0.00% 100.00% 100.00% 0.00% 100.00% 100.00% 0.00%

Grinding 0.49% 12.50% 0.00% 0.00% 0.00% 100.00% 100.00% 0.00% 100.00% 100.00% 0.00%

Beveling 0.49% 12.50% 0.00% 0.00% 0.00% 100.00% 100.00% 0.00% 100.00% 100.00% 0.00%

Rolling 1.47% 37.50% 0.00% 0.00% 0.00% 100.00% 100.00% 0.00% 100.00% 100.00% 0.00%

Welding 0.98% 25.00% 0.00% 0.00% 0.00% 100.00% 100.00% 0.00% 100.00% 100.00% 0.00%

Welding Shell to Shell & Shell to Head 4.42% 19.00% 0.00% 0.00% 0.00% 66.00% 100.00% 34.00% 66.00% 21.44% -44.56%

Fitup of Shell Course 1 to Shell Course 2 1.47% 32.00% 0.00% 0.00% 0.00% 100.00% 100.00% 0.00% 100.00% 67.00% -33.00%

1.2.3.1.2.2.3

1.2.3.1.2.1.3

1.2.3.1.2.1.4

1.2.3.1.3.1

1.2.3.1.3 

1.2.3.1.2.2.4

1.2.3.1.2.2.5

1.2.3.1.2.2

1.2.3.1.2.2.1

1.2.3.1.2.1.1

1.2.3.1.2.1.2

1.2.3.1.2

1.2.3.1.2.1

1.2.3.1.2.1.5

1.2.3.1.2.2.2
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   Fitup 0.49% 34.00% 0.00% 0.00% 0.00% 100.00% 100.00% 0.00% 100.00% 100.00% 0.00%

   Welding 0.98% 66.00% 0.00% 0.00% 0.00% 100.00% 100.00% 0.00% 100.00% 50.00% -50.00%

Fitup of Shell Course 1 to Head 2 1.47% 34.00% 0.00% 0.00% 0.00% 100.00% 100.00% 0.00% 100.00% 0.00% -100.00%

   Fitup 0.49% 34.00% 0.00% 0.00% 0.00% 100.00% 100.00% 0.00% 100.00% 0.00% -100.00%

   Welding 0.98% 66.00% 0.00% 0.00% 0.00% 100.00% 100.00% 0.00% 100.00% 0.00% -100.00%

Fitup of Shell Course 2 to Head 2 1.47% 34.00% 0.00% 0.00% 0.00% 0.00% 100.00% 100.00% 0.00% 0.00% 0.00%

   Fitup 0.49% 34.00% 0.00% 0.00% 0.00% 0.00% 100.00% 100.00% 0.00% 0.00% 0.00%

   Welding 0.98% 66.00% 0.00% 0.00% 0.00% 0.00% 100.00% 100.00% 0.00% 0.00% 0.00%

   Saddle 1.96% 9.00% 0.00% 0.00% 0.00% 50.00% 75.00% 25.00% 50.00% 50.00% 0.00%

      Cutting 0.49% 25.00% 0.00% 0.00% 0.00% 100.00% 100.00% 0.00% 100.00% 100.00% 0.00%

      Fitup 0.49% 25.00% 0.00% 0.00% 0.00% 100.00% 100.00% 0.00% 100.00% 100.00% 0.00%

      Welding 0.98% 50.00% 0.00% 0.00% 0.00% 0.00% 50.00% 50.00% 0.00% 0.00% 0.00%

   Nozzle 3.44% 15.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

      Cutting 0.49% 14.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

      Beveling 0.49% 14.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

      Fitup 0.98% 29.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

1.2.3.1.3.3.1

1.2.3.1.3.5.1

1.2.3.1.3.3.2

1.2.3.1.4.2

1.2.3.1.4.1

1.2.3.1.4.3

1.2.3.1.3.5

1.2.3.1.3.5.2

1.2.3.1.3.5.3

1.2.3.1.3.2

1.2.3.1.3.2.1

1.2.3.1.4

1.2.3.1.3.3

1.2.3.1.3.1.2

1.2.3.1.3.2.2

1.2.3.1.3.1.1
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      Welding 1.47% 43.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

Painting 15.00% 35.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

   External Painting 15.00% 100.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

      Blasting 3.75% 25.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

      Painting 11.25% 75.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

PRE COMMISSIONING & 

COMMISSIONING
18.00% 18.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

Pre Commissioning 12.00% 66.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

Hydrostatic test 4.00% 34.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

N2 Filling Procedure 8.00% 66.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

COMMISSIONING 6.00% 34.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

Tank Delivery to client 6.00% 100.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

Final Data Book 5.00% 5.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

Final Data Book 5.00% 100.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

1.2.3.2.1.2

1.2.4

1.2.4.1

1.2.4.1.1

1.2.4.1.2

1.2.4.2

1.2.4.2.1

1.2.5

1.2.5.1

1.2.3.2.1.1

1.2.3.1.3.5.4

1.2.3.2.1

1.2.3.2
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