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	 Minutes of Pre-Inspection Meeting

	Project Title
	:
	Conceptual, basic and detail design engineering of Styrene Park Offsite

	Contract No. 
	:
	

	Purchase Order No.
	:
	Offsite-

	Vendor Name
	:
	Company 

	Sub-Vendor Name
	:
	---

	Purchase Order Description
	:
	-----

	Meeting Place
	:
	Petroelectric Building, No 120, Blvd Dadman, Shahrak Gharb ,Tehran, Iran

	Meeting Date
	:
	22/sep/2020

	Attendances:

	Company
	
	Title
	
	Name
	
	Signature

	PJPC
	
	Lead of QC/QA Department
	
	Mr. Kianersi
	
	

	GOPC
	
	Head Of Engineer Department
	
	Mr.-------
	
	

	PEDCO
	
	Head Of QA/QC
	
	Mr. Ghodrati
	
	

	PEDCO
	
	Head Of Procurement
	
	Mr. Yari
	
	

	PEDCO
	
	Head Of Engineering
	
	  Mr. --------
	
	

	THECO
	
	
	
	
	
	

	
	
	
	
	
	
	


	MINUTES OF PRE-INSPECTION MEETING

	No.
	Description of Discussion
	Confirmed

by
	Action by/Date

Date

	1. 
	Review of Purchase Order
	
	

	
	1.1
	PIM
	
	

	
	1.2
	Amendment No.
	THECO
	

	
	1.3
	Ordered item and quantity: 

	
	

	
	1.4
	Delivery Date: 
	
	

	2. 
	Review of Requisition
	
	

	
	
	Requisition No. 
	
	

	
	2.1 
	Revision No. 0
	
	

	
	2.2 
	Applicable P.O. Documents
   [x] All documents are in vendor’s hand

   [  ] The following documents are not in vendor’s
        hand
	THECO
	

	3. 
	Communication Channel for ITP and Inspection Notice

To : Ghodrati.s@petroelectric.ir
CC : Hooman.Y@petroelectric.ir

CC : kadkhodazadeh.f@petroelectric.ir
CC : rafiei.mr@petroelectric.ir

	
	

	4. 
	Review approval status of Vendor's drawings and documents

      [  ] Commented/approved by Purchaser

      [x] Submitted to Purchaser as
      [  ] To be submitted by vendor  

	Petroelectric Energy

Development CO (PEDCo.)

	09-Aug-2020

	5. 
	Scope of Inspection
	
	

	5.1 
	QA Plan or Manual

     [  ] Commented/approved by Purchaser

     [  ] Submitted to Purchaser

     [x] To be submitted by vendor 

	THECO
	

	5.2 
	QA Certificate ISO9001:2001

     [  ] Commented/approved by Purchaser

     [  ] Submitted to Purchaser

     [  ] To be submitted on
     
	THECO
	

	5.3 
	Review WPS and PQR as applicable
      [  ] Commented/approved by Purchaser

      [  ] Submitted to Purchaser as
      [  ] To be submitted by vendor 
      [  ] New PQR is necessary for:
      [  ] N/A
	-

	-

	5.4 
	Welder’s list

      [  ] Commented/approved by Purchaser

      [  ] Submitted to Purchaser 
      [  ] To be submitted by vendor 
      [  ] N/A
	-

	-

	5.5 
	Review Welders Qualifications
      [  ] Commented/approved by Purchaser

      [  ] Submitted to Purchaser as
      [  ] To be submitted by vendor
      [  ] N/A
      [x] N/A
	-

	-

	5.6 
	NDE procedure

      [  ] Commented/approved by Purchaser

      [  ] Submitted to Purchaser

      [  ] To be submitted by vendor 
      [x] N/A
	-

	-

	5.7 
	NDT personnel qualification 

      [  ] Commented/approved by Purchaser

      [  ] Submitted to Purchaser 
      [  ] To be submitted by vendor 
      [x] N/A
	-

	-

	5.8 
	Factory Acceptance Procedure

      [x] Commented/approved by Purchaser

      [  ] Submitted to Purchaser

      [  ] To be submitted by
      [  ] N/A
	THECO

	

	5.9 
	Surface Preparation & Painting Procedure
      [x] Commented/approved by Purchaser

      [  ] Submitted to Purchaser

      [  ] To be submitted by vendor 
      [  ] N/A

	THECO 

	

	5.10 
	Packing and Marking Procedure
      [x] Commented/approved by Purchaser

      [  ] Submitted to Purchaser as
      [  ] To be submitted by vendor 

	THECO 

	

	5.11 
	Inspection and Test Plan
      [x] Commented/approved by Purchaser

      [  ] To be submitted by vendor

	THECO 

.

	

	5.12 
	Others (
                    )

      [  ] Commented/approved by Purchaser

      [  ] Submitted to Purchaser

      [  ] To be submitted by

      [(] N/A 



	
	

	6. 
	Scope of Inspection


	
	

	6.1 
	PEDCO and TPA  Inspection level and Witness/Hold Points:
· 0
· 0
· 0
· 
	
	

	6.2 
	Company’s Witness/Hold points:
· 0 
· 0
· 
	
	

	7. 
	
	Concession/Deviation/Exception

    [(] No.

    [  ] Yes, Reviewed as attachment No. 1

	
	

	8. 
	
	Review Vendor's QC organization
      [(] Commented/approved by Purchaser

      [  ] To be submitted by


	
	

	9. 
	
	Review of Sub-vendors , Material Suppliers & Suborder Status Report/list
      [(]Commented/approved by Purchaser

      [  ] To be submitted by
      [  ] N/A

	
	

	10. 
	
	Inspection Release Note(IRN)
Note:

“Inspection Release Note (IRN)” will be issue by TPA after

IRN will be issued just after passing all defined test at project ITP and also getting final approval on packing lists required material certificates and test report in accordance with approved ITP/QCP if all inspection and tests have been

satisfactory completed and the Inspection Records are acceptable.
	
	

	11. 
	
	All VPIS comments were sent to engineering department. Also Below documents shall be added to Final Version of VPIS:

1- Painting Procedure 

2- Spare Part Procedure (Commission & 2 years) 

3- Packing Procedure 
4- Sub-Vendor List 
5- FAT Procedure

6- WPS and PQR

IP or ATEX Certificates
	
	

	12. 
	
	INSPECTION  NOTICE  (IN )

Vendor shall submit Inspection Notice to PEDCO, seven (5) days in advance by email t to prior PEDCO approval using the attachment – 1 formats for Hold, Witness & Spot Witness points described in approved Vendor ITP/QCP.

VENDOR shall never proceed with inspection & test activities (according to the ITP) designated by Company/Contractor without advance notice or a written waiver from PEDCO.
	THECO
	

	13. 
	
	manufacturer's certificate of compliance and manufacturer's data records and content has been discussed and agreed as per attachment No.4
	
	

	14. 
	
	Pre-Shipment Inspection(PSI)
PEDCO explain PSI as following (based on shop quality control procedure with vendor):

1. Vendor shall submit application for PSI to PEDCO at the same time 3 working days in advance subject to prior PEDCO’s approval.
2. TPA will check and confirm below at PSI stage.

· Quantity check of goods with packing list and item list in purchase order
· Shipping mark
· Packing condition

· Packing List

· Purchase Order including item list

3. Vendor shall not proceed with shipping without "Shipping Release Note" issued by TPA at the time of inspection.

Note: PSI will be performed at the same time as Final Inspection
	
	

	15. 
	
	Manufacturer's Data Records (MDR)

VENDOR shall submit 3 (three) numbers MDR shall be

prepared in accordance with project Final book procedure

(number of copies, index, sections etc.) of Manufacturers

Data Records (MDR) with identification and traceability in

bookbinding file written in English within two (2) weeks from

the date of the final inspection.

In addition, Vendor shall submit proposed MDR index/order

of contents in accordance with the data specified in Shop

Quality Control procedure

As a minimum, the following items shall be included (if

· applicable)Cover sheet (P.O. No., Item No. and etc.)

· Table of Contents
· Inspection Certificate
· Shipment Release Note

· Inspection Release Note

· Manufacturer's Certificate of Compliance

· Material list

· Mill certificate 

· approved by PEDCO & TPA

· Pressure test record, as specified and procedure as approved by PEDCO & TPA

· Other inspection and test records as specified

ITP/QCP
	THECO
	

	16. 
	
	All components and instruments shall be purchased by Vendor as per approved sub vendor list. Also all components will be ready for inspection in one or two part. All related certificates such as fireproof, EX-Proof & etc shall be ready in inspection date.
	
	

	17. 
	
	manufacturer's certificate of compliance and manufacturer's data records and content has been discussed and agreed as per attachment No.2
	
	


Attachment No.1  
Inspection Notice

From: Petro Electric
Ref.No :
Tel : 021-88364512-88373529-88373531
Date :
To: Polymer Pad Jam Co.

Attn: Mr.Kianersi

Project: Park Styrene
	P.O No.
	

	No
	Items:

	1
	Item(s) and Quantity subject to inspection :
	Items
	Quantity 

	
	
	
	

	2
	Inspection Activities (reference to inspection plan)
	

	3
	Proposed Inspection date:
	

	4
	VENDOR
	Purchaser
	Petro Electric Co

	
	
	Vendor
	

	
	
	Person in Charge
	

	
	
	E-mail address
	

	
	
	Tel:
	

	
	
	Fax:
	

	5
	Place of Inspection (Full address)
	

	6
	Notes: 


	Petro Electric Inspection Department

Inspection Department:  

Sign & Stamp

Date 


Attachment 2 – MCC
	
	This is to certify that the materials and goods listed below have been inspected and tested in accordance with inspection and test requirements specified in Purchase Order, conform in all respects to the specifications.  Drawings and other requirements relevant thereto, and have to no irremediable nor injurious defects.

	

	ITEM NO. /TAG NO.
	ITEM DESCRIPTION
	TOTAL Q'ty
	Unit
	RELEASE Q'ty
	BALANCE Q'ty

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	

	Manufacturer’s Name
	
	

	

	Certified by
	
	
	
	
	
	
	

	Vendor’s QA/QC Manager
	Date
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Petro Electric Inspection Department


Inspection Department:  


Sign & Stamp





Date  








Petro Electric Inspection Department


Inspection Department:  


Sign & Stamp





Date  
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