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Activity ID Activity Name W.F Planned Start Finish 2024
DU Jan Feb Mar Apr May Jun Jul Aug Sep
CartridgeFie EDINE T KT
Milestone 02/10/2024  10/06/2024 |
A1000 Start 0.00 od 02/10/2024 ¢ start
A1010 Advance Payment 0.00 od 02/10/2024 @ Advance Payment
A1020 Finish 0.00 od 10/06/2024 1
Engineeri ng 10.00 223d 02/10/2024 09/19/2024
General 0.80 223d 02/10/2024  09/19/2024 e —
A1030 Vendor Print Index and Schedule (VPIS) for Cartridge Filter 0.20 15d 02/10/2024 02/24/2024 5 Vendor Print Index and Schedule (VPIS) for Cartridge Filter
A1050 Project Time Schedule for CartridgeFilter 0.16 12d 02/27/2024 03/09/2024 llefor CartridgeFilter El
A1040 Sub Vendor List for Cartridge Filter 0.16 12d 03/16/2024 03/27/2024 p Vendor List for Cartridge Filter El
A1060 Commissioning Spare Part List for Cartridge Filter 0.08 14d 06/04/2024 06/17/2024 Commissioning Spare Part List for Cartridge Filter El
A1070 Two Years Operation Spare Parts List for Cartridge Filter 0.08 14d 06/04/2024 06/17/2024 Two Years Operation Spare Parts List for Cartridge Filter El
A1080 Final Book Index for Cartridge Filter 0.04 14d 08/07/2024 08/20/2024 Final Book Index for Cartridge Filter El
A1090 Final Book for Cartridge Filter 0.08 30d 08/21/2024 | 09/19/2024 Final Book for Cartridge Filter ~ |——
Quality Control 0.50 54d 03/16/2024  05/08/2024 p——
A1100 Inspection And Test Plan for Cartridge Filter 0.18 14d 03/16/2024 03/29/2024 hdTest Planfor Cartridge Filter El
A1120 Preservation, Packaging, And Shipping Procedure for Cartridge Filter 0.10 14d 03/30/2024 04/12/2024 pping Procedure for Cartridge Filter El
A1110 Welding Procedure Specification & Qualification Records for Cartridge 0.10 14d 04/25/2024 05/08/2024 [tion & Qualification Records for Cartridge Filter El
Filter
A1130 Test Procedures for Cartridge Filter 0.13 14d 04/25/2024 05/08/2024 Test Procedures for Cartridge Filter El
Process 2.00 174d 02/15/2024  08/06/2024 P —_—_—_—_—_—,—_,—,—,,—,,——————IIIIIIIII=N
A1150 PFD for Cartridge Filter 0.70 15d 02/15/2024 02/29/2024 = PFD for Cartridge Filter
A1160 P&ID for Cartridge Filter 0.70 15d 03/01/2024 03/15/2024 = P&ID for Cartridge Filter
A1170 Process Description for Cartridge Filter 0.40 15d 03/16/2024 03/30/2024 | Description for Cartridge Filter El
A1140 Installation, Operating and Maintenance Manual for Cartridge Filter 0.20 10d 07/28/2024 08/06/2024 Installation, Operating and Maintenance Manual for Cartridge Filter El
Mechanical 2.50 54d 03/16/2024  05/08/2024 p——
A1190 Equipment Data Sheet-Cartridge Filter 0.62 13d 03/16/2024 03/28/2024 5 Equipment Data Sheet-Cartridge Filter
A1210 Strength Calculation-Cartridge Filter 0.62 13d 03/29/2024 04/10/2024 5 Strength Calculation-Cartridge Filter
A1230 General Arrangement Drawing-Cartridge Filter 0.76 14d 04/11/2024 04/24/2024 E General Arrangement Drawing-Cartridge Filter
A1240 Name Plate Drawing for Cartridge Filter 0.13 10d 04/25/2024 05/04/2024 Name Plate Drawing for Cartridge Filter El
A1250 Ladder & Platform Drawing for Cartridge Filter 0.38 14d 04/25/2024 05/08/2024 Ladder & Platform Drawing for Cartridge Filter El
Piping 2.00 40d 05/09/2024  06/17/2024 p—
A1260 GAD For Package for Cartridge Filter 1.30 20d 05/09/2024 | 05/28/2024 GAD For Package for Cartridge Filter —
A1270 MTO for Piping for Cartridge Filter 0.70 20d 05/29/2024 06/17/2024 MTO for Piping for Cartridge Filter El
Instrument 1.50 78d 03/16/2024  06/01/2024 —
A1280 Instrument List for Cartridge Filter 0.30 15d 03/16/2024 03/30/2024 jtrument List for Cartridge Filter El
A1300 Junction Boxes Wiring Diagrams And Outline Drawing for Cartridge 0.38 15d 03/31/2024 04/14/2024 Dutline Drawing for Cartridge Filter El
Filter
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I  Actual Work p— summary
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Activity ID Activity Name W.F Planned Start Finish 2024
DU Jan I Feb I Mar I Apr I May Jun I Jul I Aug I Sep Jcf
A1330 Junction Boxes Wiring Diagrams And Outline Drawing 0.23 15d 04/06/2024 04/20/2024 s Wiring Diagrams And Outline Drawing I:I
A1290 I\O List for Cartridge Fil ter 0.15 15d 04/07/2024 04/21/2024 I\O List for Cartridge Fil ter E
A1320 Instrument Cable List for Cartridge Filter 0.23 15d 04/14/2024 04/28/2024 Instrument Cable List for Cartridge Filter El
A1310 Hook Up Drawing for Cartridge Filter 0.23 20d 05/13/2024 06/01/2024 Hook Up Drawing for Cartridge Filter El
Civil 0.70 20d 05/29/2024  06/17/2024 p—
A1340 Foundation Plans With Static/Dynamic Loads, And Bolts Detail for 0.70 20d 05/29/2024 06/17/2024 |With Static/Dynamic Loads, And Bolts Detail for Cartridge Filter El
Cartridge Filter
Procurement 50.00 119d 04/15/2024  08/11/2024 A ——
Plate 13.50 25d 04/25/2024  05/19/2024 p—
A1350 Inquiry 1.35 7d 04/25/2024 05/01/2024 E Inquiry
A1360 PO (Purchase Order) 5.40 6d 05/02/2024 05/07/2024 E PO (Purchase Order)
A1370 Inspection & Packing 5.40 9d 05/08/2024 05/16/2024 E Inspection & Packing
A1380 Delivery to Shop 1.35 3d 05/17/2024 05/19/2024 H Delivery toShop
Nozzle 6.76 32d 04/25/2024  05/26/2024 p—
A1410 Inquiry 0.68 8d 04/25/2024 05/02/2024 Inquiry [
A1420 PO (Purchase Order) 2.70 5d 05/03/2024 05/07/2024 PO (Purchase Order) El
A1440 Inspection & Packing 2.70 14d 05/08/2024 | 05/21/2024 Inspection & Packing ~ [—
A1450 Delivery to Shop 0.68 5d 05/22/2024 05/26/2024 Delivery toShop El
Instrument 9.48 50d 04/15/2024  06/03/2024 p—
A1460 Inquiry 0.95 15d 04/15/2024 04/29/2024 Inquiy ——
A1470 PO (Purchase Order) 0.95 5d 04/30/2024 05/04/2024 PO (Purchase Order) El
A1480 Manufacturing 5.68 20d 05/05/2024 | 05/24/2024 Manufacturing [———
A1490 Inspection & Packing 0.95 5d 05/25/2024 05/29/2024 Inspection & Packing El
A1500 Delivery toShop 0.95 5d 05/30/2024 06/03/2024 DeliverytoShop [
Material for Skid 6.76 25d 05/29/2024  06/22/2024 p——
A1750 Inquiry 0.68 d 05/29/2024 06/04/2024 Inquiry E
A1760 PO (Purchase Order) 2.70 6d 06/05/2024 06/10/2024 PO (Purchase Order) El
A1770 Inspection & Packing 2.70 9d 06/11/2024 06/19/2024 Inspection & Packing El
A1780 Delivery toShop 0.68 3d 06/20/2024 06/22/2024 DeliverytoShop ]
Pipe, Fitting & Valve 13.50 55d 06/18/2024  08/11/2024 -
A1510 Inquiry 1.35 30d 06/18/2024 07/17/2024 Inquiy ——
A1520 PO (Purchase Order) 5.40 10d 07/18/2024 07/27/2024 PO (Purchase Order) El
A1530 Inspection & Packing 5.40 10d 07/28/2024 08/06/2024 Inspection & Packing El
A1540 Delivery toShop 1.35 5d 08/07/2024 08/11/2024 DeliverytoShop [
Fabrication 30.00 120d 05/20/2024  09/16/2024 ——
Cartridge Filter 30.00 120d 05/20/2024  09/16/2024 —
Pressure Vessel & Ladder Platform 19.50 120d ——
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I  Actual Work p— summary
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Activity ID Activity Name W.F Planned Start Finish 2024
DU Jan Feb Mar Apr I May I Jun I Jul I Aug I Sep Jcf
A1600  Cutting 0.98 10d 05/20/2024 05/29/2024 B Cutting
A1610 Head Fabrication 293 20d 05/30/2024 06/18/2024 5 Head Fabrication
A1620 | Shell Fitup 0.98 14d 06/19/2024 07/02/2024 [ shell Fitup
A1630 | Shell Wekding 5.85 25d 07/03/2024 | 07/27/2024 [EEE  shell Welding
A1640  Nozzle opening & Fitup 0.98 10d 07/28/2024 08/06/2024 M Nozzle opening & Fitup
A1650  Nozzle Welding 293 20d 08/07/2024 08/26/2024 I N\ozzle Welding
A1660  NDT 1.95 9d 08/27/2024 09/04/2024 M= noT
A1680  Hydrostatic Test 1.95 5d 09/05/2024 09/09/2024 M Hydrostatic
A1690  SandBlast& Painting 0.98 7d 09/10/2024 09/16/2024 M sandBig
R M e —
A1700  Cutting&Ftyp 235 08/12/2024  08/21/2024 | Cutting & Fitup [ —]
A1710  Weldirg 3.00 10d 08/22/2024 08/31/2024 Welding [—]
A1720  NDT 0.75 5d 09/01/2024 09/05/2024 noT [
A1730 Hydrostatic Test 0.75 5d 09/06/2024 09/10/2024 Hydrostatic Test El
A1740 Sand Blast & Painting 0.75 5d 09/11/2024 09/15/2024 Sand Blast & Painting El
N —
A1790  Cutting&Ftyp 105 06/23/2024  07/07/2024 | Cutting & Fitup | ——
‘ A1800  Weldirg 1.35 25d 07/08/2024  08/01/2024 Weldig —
‘ A1810  NDT 0.30 7d 08/02/2024 08/08/2024 noT
‘ A1820 Sand Blast & Pairnting 0.30 7d 08/09/2024 08/15/2024 Sand Blast & Painting El
Final Assembly 5.00 10d 09/17/2024  09/26/2024 v—y
A1400 Filter Package & Active Carbone Package 5.00 10d 09/17/2024 09/26/2024 ML
Final Inspection & Ex-Work Delivery 5.00 10d 09/27/2024 10/06/2024
A1830 Filter Package & Active Carbone Package 5.00 10d 09/27/2024 10/06/2024

= Actual Level of Effort [ Critical Remaining Work
[C—1 Primary Baseline L 4 @ Milestone

I  Actual Work p— summary

1 Remaining Work
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Owner's Signature
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