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Bi-Weekly Progress Report

DOCUMENT No. 17811-74

Doc. Class: 3

'DOCUMENT TITLE Progress Report

Page 1of6

Bi-Weekly Progress Report

PO (Package) Description: Reciprocating compressor

PO No: 52-98/445

Vendor Name : Airpack Netherlands B.V.

Report No. : 0022

Cut-Off date: May 2, 2022

Plan Progress : 59%

Actual Progress : 59%
00 3-5-2022 JR KP JR JR For Information
REV. ISSUE DATE PREPARED CHECKED Project Manager APPROVED PURPOSE OF ISSUE




Progress Report Format

Req. No.: Item No. ALL ITEMS
P/O No.: MEG20-PO-BP303-021 Description : reciprocating compressor
Delivery Condition: Delivery Date dd mm yy dd mm vyy
EXW X CFR o |Contractual as of
FOB o DDU o |Last Promised 4 8 22 |asof] 15 | 12 | 21
Location: Assaluyeh Present Estimate
as of
This report covers Progress for the period of 6 4 22 - 2 5 22
start: End:

Major activities which have been done in this Period:

Last intruments and PLC material ordered

Major Activities for Next Period:

Welding inspection for lifithg Eye and Piping

Start painting skid
NDE procedure not approved while inspection sheduled

Attachment

X Fabrication schedule o Sub-Order Status Report
X Document Status Report g Other Document
Remaining Open Items to be settled with CONTRACTOR.
No
Problem: (relating Letter/Fax No. Dated

Problems which may affect on quality of the Product or delivery schedule.
Explanation of problem: (informed to CONTRACTOR by Letter/Fax No.
Dated
Discharge pressure of the compressor (as per CRS of P&ID)
PLC material has a delivery time of 33 weeks instead of 6 weeks

Impact to Quality of product and/or fabrication/delivery schedule.

Status of Countermeasure and schedule.
Proposed to split delivery of electrical cabinet and mechnical skid.

Required urgent Information or returning of approved documents by CONTRACTOR.

yes
Proposal made to mitigate the delivery time

Others

Jeroen Rust Commercial Project Manager
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Progress Report Page 3 of 6
SCHEDULE PLAN ACTUAL STATUS
ACTIVITY WEIGHT FACTOR PROGRESS
START FINISH START DATE |[FINISH DATE
Plan Actual
ENGINEERING 15% 30-Sep-21 | 13-Oct-21 30-Sep-21 90% 90%
PROCUREMENT 25% 1-Feb-21 29-Dec-21 26-Jun-21 29-Apr-22 100% 100%
FABRICATION 45% 21-Mar-22 | 15-Jul-22 21-Mar-22 45% 45%
INSPECTION 5% 7-Mar-22 27-Jul-22 10% 10%
SHIPMENT 5% 9-Aug-22 | 12-Aug-22 0% 0%
FINAL DATA BOOK 5% 7-Mar-22 27-Jul-22 0% 0%
OVERAL 100% 59% 59%




Area of Concern

Relation between contractor, end- user and supplier under pressure

Technical comments are difficult to implement on the size the compresssors

Wold wide supply chain is distrubted due to to the Covid19 Pandamic. This lead to long delivery times for PLC material (165 working
days)

Wrong revisions send back. Airpack send revision 3 and revied back comments on rev 2. Document will be rejected.
Comments can only be given once.

NDE procedure not approved while inspection is sheduled.
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Executive Summery

Engineering finished

PLC and electrical components ordered.

Instrumenten and Valves ordered

Started with welding of the base frames of both compressors

Weld inspection perforned




BUSHEHR PETROCHEMICAL COMPANY

MEG PLANT

Progress Report
Cut-Off date: May 2, 2022

Start Date Finish Date Last Period This Period Cumulative Difference Remark

. .- Weight STATUS of
WABS Description (%) Documents

Actual Actual Plan Actual Plan Actual Plan Actual (Actual-Plan)

=
Jos}
»
0
o
o
@

1,1 MILESTONE 0%

1,2 ENGINEERING 15% ong oin g 30-9-2021 30-9-2021 13-10-2021 90,0% 90,0% 0,0%

1,3 Procurement 25% ongoing 1-2-2021 26-6-2021 29-12-2021 29-4-2022 85% 85% 15% 15% 100% 100% 0,0%

1,4 FABRICATION 45% ongoi ng 21-3-2022 21-3-2022 15-7-2022 40% 40% 5% 5% 45% 45% 0,0%

1,5 INSPECTION 5% ongoi ng 7-3-2022 27-7-2022 5% 5% 5% 5% 10% 10% 0,0% Weld inspection performed
1,6 SHIPMENT 5% waiting 9-8-2022 12-8-2022 0% 0% 0% 0% 0% 0% 0,0%

1,7 FINAL DATA BOOK 5% waitin g 7-3-2022 27-7-2022 0% 0% 0% 0% 0% 0% 0,0%




Progress foto's
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Transmitters arrived Y strainers arrived

Piping welded ready for inspection Piping fitted ready for inspection




Rlirpack

D Task Mode|Task Name Duration  [Start Finish % Predecessors
Complet, | Aprit 2022 | May 2022 June 2022 July 2022 | August 2022 | september 2022
\ F— : f P " R e w1 M PSRN N YR B YR o L o | il
T e 17811-COM Bushehr MEG ~ 232days  Mon 4-10-21Tue 23-8-22 16% 17811-COM Bushehr MEG Plant
Plant 16%
2w Engineering 43days  Mon 4-10-21 Wed 1-12-2180%
3w TP 1day Mon 1-11-21 Wed 1-12-21 100%
4 |m Sub- vendor list 1 day Mon 1-11-21 Wed 1-12-21 20%
VPIS 1day Mon 4-10-21 Mon 4-10-21 100%
6 |m GA 1 day Mon 1-11-21 Wed 1-12-21 100%
7 Milestone receiving 9ldays  Fri18-2-22 Fri24-622 57%
material
8 |my Construction material 1 day Tue 153-22 Tue 15-3-22 100%
9 = Anchor bolts 1day Fri25-3-22 Fri25-322 100%
10 |m Piping material 1day Mon 4-4-22 Mon 4-4-22 100%
* 44
1 [m V-belt guards 1day Wed 6-4-22 Wed 6-4-22 100%
+ 6-4
2 | Inter/After coolers 1day Fri24-622 Fri2d-622 0%
+ 246
3 [mg Pulsation damper 1day Fri13-522 Fri13-522 0%
in/out-let +* 13-5
4 [mg Compressor 12kW 1day Fri18-222 Fri18-2:22 100%
[ Compressor 35 kW 1day Fri18-222 Fri18-222 100%
6 |ms Y-strainers 1day Wed 20-4-22 Wed 20-4-22 100%
+ 20-4
17 |m Electrical items 1day Thu12-5-22 Thu12-522 0%
° 12:5
18 [mg Gauges 1day Thu12-5-22 Thu12-5-22 0%
° 12:5
19 [mg Motor 45 kW Nitrogen 1 day Wed 6-4-22 Wed 6-4-22 100%
+ 6-4
20w Motor 15 Kw air 1day Wed 6-4-22 Wed 6-4-22 100%
+ 64
21w Transmitters 1day Fri3-6-22 Fri36-22 0%
+ 36
2 |my Grating 1day Fri20-4-22 Fri20-4-22 0%
+ 29-4
23 [mg Valves 1day Mon 23-5-22 Mon 23-5-22 10%
+ 235
24 Compressor B - Air booster 90days ~ Mon 28-3-22Fri 29-7-22 18% Compressor B - Air booster 207
25 [mg Construction 30days  Mon28-3-22Fri6-5-22  90% Construction
165
S Prefab piping 46days  Tue12-4-22 Tue14-6-22 15% Prefab piping
12-4 14-6
40w Painting Construction 6 days Mon 9-5-22 Mon 16-5-22 0% Painting Construction
9-5 I 16-5
3w Components 5 days Fri20-5-22 Thu26-5-22 0% Components
20-5 26-5
41 |m Painting pipes & 7 days Fri17-6-22 Mon 27-6-220% g pipes & components
components 17-6 27-6
50 [mg Skid Piping 11days  Thu30-6-22 Thu14-7-22 0%
30-6
53 [mg Tubing & 14days  Mon4-722 Thu21-7-22 0%
Instrumentation a7 217
6 [ms Electric 15days  Mon11-7-22Fri29-7-22 0% Electric o
1 29-
60 w5 Compressor A-Nitrogen ~ 85days ~ Mon4-4-22 Fri297-22 11% Compressor A - Nitrogen Gas Booster
Gas Booster 4-4 297
61w Construction 25days  Mon4-4-22 Fri6-5-22  74% Construction
44 165
67w Prefab piping 38days  Tue26-4-22 Thu16-6-22 0%
26-4 16-6
75 | Painting Construction 6 days Tue 10-5-22 Tue17-5-22 0% Painting Construction
105 — 17-5
78 w5 Components 5 days Thu 26-5-22 Wed 1-6-22 0% Components
26-5 —— 1-6
82 |y Painting pipes & 6 days Mon 20-6-22 Mon 27-6-22 0% Painting pipes & components
components 20-6 p—— 27-
85 w5 skid Piping 11days  Thu30-6-22 Thu14-7-22 0% s0s
8 g Tubing & 14days  Mon4-7-22 Thu21-7-22 0%
Instrumentation 47 217
91 [mg Electric 15days  Mon11-7-22Fri29-7-22 0% Electric ot
1 29-
95 |mg Finalising 42days  Mon 27-6-22 Tue 23-8-22 0% Finalising
27-6 23-8
% w5 Documents 20days  Mon 27-6-22 Mon 25-7-22 0%
S FAT'ing 5 days Tue2-822 Mon8-8-22 0% FAT'ing
2-8 88
102w, Punchlist 5 days Tue9-8-22 Mon 15-8-22 0% Punchlist
9-8 1 15-8
108 fmg, Packing & Shipping 4 days Thu 18-8-22 Tue 23-8-22 0% 15s Packing & Shippin 58
-8 I— 23-
Project: Project 17811 Rev1 Task Milestone ° Project Summary r 1 Inactive Milestone Manual Task 1 Manual Summary Rollup s Start-only External Tasks Deadline Manual Progress —_—
Date: Mon 25-4-22 split feaaaaaees Summay 1 Inactive Task Inactive Summary ! 1 Duration-only Manual Summary 1 Finish-only External Milestone ] Progress.
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GENERAL

Scope

This Inspection Test Plan (ITP) covers the minimum requirements for inspection. testing and
fabricating of reciprocating compressor used in the MEG plant of Bushehr Petrochemical Project.

The EPCC/Supplier shall in any case conduct all the tests required by contractual documents,
specifications, codes and standards and keep the relevant documentation.

Where required, Inspection Test Plan (ITP) will be finalized during the pre-inspection meeting.

The EPCC/Supplier is responsible for the adequacy and compliance of inspection and tests of
equipment with the applicable code and standards requirements, the process conditions and/or
other conditions as specified in this ITP.

The OWNER's Inspection and Test Plan for equipment is an engineering document, which
defines:

e The type and extent of OWNER's Representative Involvement in each phase of
fabrication, control and testing requiring an inspection.

e The resulting EPCC/VENDOR's contractual obligations in accordance with general
purchase condition.

During the course of project execution, if an activity is found to be necessary but not covered in
the ITP table, any party’s proposal shall be prepared describing the items in ITP format for
activity and issued to OWNER/MC for approval prior to commencement of the referred activity.

Compliance with this document and the accompanying data does not relieve the EPCC/
VENDOR from his own responsibilities and guarantees nor from any further contractual
obligations.

1.2. Definition of Terms

The following defines the meaning of specific words used in this document:

This document with all its rights is the property of B.U.P.C. and must be held in confidence. No disclosure, reproduction or other use of the document in whole or a

position is to be made without the prior consent of B.UP.C
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Owner Bushehr Petrochemical Company (BUPC)

MC Samt-O-Sou-Ye Tose-Eye Iranian (SSTI) Company & Namvaran Delvar
Engineering & Construction Company (NDEC).

EPCC Joint Venture of Chagalesh, Enershimi and Steam {CES)

Supplier /

Means the company who will supply and/or manufacture
equipment(s) and/or materials under Purchase Order issued by the EPCC

Yengor » which is FGS Global AB Company for this Contract.
Project Phase 2 Bushehr Petrochemical Project, MEG Plant
Location South of IRAN, Bushehr Province, Assaluyeh city

Third Party

The Company that is responsible for Inspecting of all tests and documents
review as Client’s representative and checking of fabricated

Rge[);fgigjp A) equipment/commoditie?s conformity with App‘roved procedures and
documents before, during and end of manufacturing.

Shall Refer to a mandatory requirement.

ITP Inspection and Test Plan

MR Material Requisition

P.O Purchase Order

PIM Pre-Inspection Meeting

IRN Inspection Release Note

MTC Material test certificate

OWNER/MC shall be consulted in writing in every case of conflict, for approval.

This document with all its rights is the property of B.U.P.C. and must be held in confidence. No disclosure, reproduction or other use of the document in whole or a

position is to be made without the prior consent of B.U.P.C.
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* HOLD POINT (H): Hold point is a designate point during or following specific activity which

are defined in ITP and which inspection or examination shall not proceed unless the designate
parties have witnessed the inspection or examination or test.

WITNESS POINT (W): A designated point during or following an important activity at which
inspection or examination is required in accordance with the relative procedure. Work may
proceed through the designated witness point if the required party is not present for the
previously established activity, provided that inspection and test records are made available
to OWNER/MC/TPI for review.

SPOT WITNESS POINT (20% W): A designated point during or following an activity at which
spot inspection or spot examination is required in accordance with the relative procedure.
Work may proceed through the designated spot witness point if the required party is not
present for the previously established activity.

This may include a wide variety of actions taken by in charge person to inspect, check, control
of activities and their sequence by means of observation, information collection, and verbal
instruction, verify the routing and supporting documents for the purpose of proper expedition.
Any non-conformity found during above mentioned inspection by TPI shall be reported to
OWNER/MC immediately.

REVIEW POINT (R): It is processed through reviewing any results of inspection or test as a
method of ensuring that the inspection or test is performed in accordance with any approved
drawing, procedure, specifications or acceptance criteria.

Inspection result shall review, but presence of involved party at inspection time is not
mandatory, all documents shall be sign and stamp as reviewed and results all activates shall

be specified clearly by term Accepted/Rejected.

This document with all its rights is the property of B.U.P.C. and must be held in confidence. No disclosure, reproduction or other use of the document in whole or a

position is to be made without the prior consent of B.U.P.C.
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* REVIEW & APPROVAL (RA): RA means that the document reviewed by involved parties shall
be signed and stamped as reviewed & approved. Where adocument is specified to be subjected

toa party’s approval, work shall not be proceeding until this approval to be obtained.

1.3. Applicable codes and standards

ASME VIII Div. 1
ASME XI

ASME B31.3
AWSDI.1

API 618 (latest edition) with deviations and clarifications as per PO

1.4. Abbreviations

E.P.M = engincering and production manual, can be supplied on request

2. INSPECTION REQUIREMENTS

+  OWNER/MC could have witness during and on any of the manufacturing steps.
¢+ EPCC/Supplier shall inform other parties for 7 calendar days prior to subjected action for

H/W/SW inspection points for LOCAL inspection.

This document with all its rights is the property of B.U.P.C. and must be held in confidence. No disclosure, reproduction or other use of the document in whole or a
position is to be made without the prior consent of B.U.P.C.
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» EPCC/Supplier shall inform OWNER/MC for 14 calendar days prior to subjected action for

H/W/SW inspection points for OVERSEAS inspection.

All items and their materials shall be inspected according to OWNER/MC’s requirements.

However, the acceptance of any work and/or release of the material/equipment by the

OWNER /MC shall in no way relieve the supplier of any responsibility for carrying out all the

provisions of the applicable codes, standards and the specification.

¢ Inspectors or representatives shall have free access to all shops of the supplier or sub-supplier.

This document with all its rights is the property of B.U.P.C. and must be held in confidence. No disclosure, reproduction or other use of the document in whole or a
position is to be made without the prior consent of B.U.P.C.
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